











What Are the Consequences?

Jennifer badly wanted a car, and she set a

goal to get one by her 16™ birthday. She

thought about ways she might possibly be

able to get one. Then, before deciding on a
plan of action, she thought about what

might happen (consequences), if she

chose each plan.
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Goal

Possible Action

Consequences

-

Save

A 4

Couldn’t go to movies all
summer.

Couldn’t afford to buy
presents.

Couldn’t buy new clothes.

4.[ GetaJob }

Do Gardening :

A 4

Could get car more quickly.
Would have less free time.

Might be hard to get all
schoolwork done.

AN

\

Would be hard, but healthy
work.

Would be outdoors.

Could set own schedule.

Some consequences are harder to identify than others. Often a consequence of an action is that
someone feels good or bad. Suppose Jennifer asked her mother to loan her the money, knowing
she really can’t afford it? What might some consequences be of that action?

Jennifer can now look at all the good and bad points about all of the possible consequences.

What do you think Jennifer should do?




Terminating Relationships

When the time comes to end your mentoring relationship, it must be done

carefully and thoughtfully. The way the relationship ends can shape what your

mentee thinks about and learns from the experience. Keep the following in mind

when you approach the end of your formal mentoring relationship:

Terminating the mentor/mentee relationship may recall the ending of
other important relationships in participants’ lives.

It must take place gradually.

Termination sometimes includes grieving, depending on the relationship.
It can be time for growth; you can work to regard the situation as a

“graduation” rather than a loss.

While working with your student on termination issues, please use the following

guidelines:

Be clear about the date of your last meeting and be sure to inform your
mentee of this ahead of time.

Be honest, candid, and supportive, regardless of the reason for the
termination. Encourage open discussion about feelings associated with the
transition.

Be prepared for your mentee’s anger or denial (often in the form of missed
appointments); help him/her anticipate these feelings.

Be aware of and monitor your own feelings of guilt, sadness, relief, etc.
Use the termination process as a means to recall your mentee’s strengths
and progress. Reassure your student about your confidence in him/her.
Plan a fun activity.

Mutually agree on how and when you will stay in touch.

Follow through on that commitment.

Don’t make promises you cannot keep.

Source: Mentoring Manual: A Guide to Program Development and Implementation.
The Abell Foundation, Inc., Baltimore, MD.



SECTION THREE

e Developmental
characteristics of children



Child Development Process 5-7 Year Olds

Adapted from Big Brothers/ Big Sisters of America

General Characteristics:

Eager to learn, easily fatigued, short periods of interest.
Learn best when they can be cooperative.
Self-assertive, boastful, less cooperative, more competitive.

Physical Characteristics:

Are very active and need frequent breaks from tasks to do things that are fun for
them and involve use of energy.

Need rest periods. Good quiet activities would be reading books together or doing
simple art projects.

Large muscles are well developed. Activities involving small muscles will be
difficult (e.g., Working on models with small pieces).

May tend to be accident-prone.

Social Characteristics:

Like organized games and are very concerned about following the rules.

Can be very competitive. May cheat at games.

Are very imaginative and involved in fantasy playing.

Are self-assertive, aggressive, want to be first, less cooperative than at five, and
boastful.

Learn best through active participation.

Emotional Characteristics:

Are alert to feelings of others, but are unaware of how their own actions affect
others.

Are very sensitive to praise and recognition. Feelings are easily hurt.

Inconsistent in levels of maturity evidenced; regresses when tired, often less mature
at home than with outsiders.

Mental Characteristics:

Are very eager to learn.

Like to talk.

Their idea of fairness becomes a big issue.
Have difficulty making decisions.

Developmental Tasks:

Sex role identification.

Early moral development.

Concrete operations - the child begins to experience the predictability of physical
events.

Group play.

Suggested Volunteer Strategies:

Be patient, encouraging and flexible.

Give supervision with a minimum amount of interference.

Give praise, opportunities for successful completion, and suggestions on acceptable
behavior.



Child Development Process 8-10 Year Olds

Adapted from Big Brothers/ Big Sisters of America

General Characteristics:

Interested in people, aware of differences, willing to give more to others but expect
more.

Busy, active, full of enthusiasm, may try too much, accident-prone, interest in money
and its value.

Sensitive to criticism, recognize failure, capacity for self-evaluation.

Capable of prolonged interest, may make plans on own.

Decisive, dependable, reasonable, strong sense of right and wrong,

Spend a great deal of time in talk and discussion, often outspoken and critical of
adults although still dependent on adult approval.

Physical Characteristics:

Are very active and need frequent breaks from tasks to do things that are fun for
them and involve use of energy.

Bone growth is not yet complete.

Early maturers may be upset with their size. A listening ear and your explanations
will help.

May tend to be accident-prone.

Social Characteristics:

Can be very competitive.

Are choosy about their friends: BOYS LIKE BOYS/GIRLS LIKE GIRLS.
Being accepted by friends becomes quite important.

Team games become popular.

Worshipping heroes, TV stars, sports figures are common.

Emotional Characteristics:

Are very sensitive to praise and recognition. Feelings are easily hurt.

Because friends are so important during this time, there can be conflicts between
adult rules and friends’ rules.

You can help by your honesty and consistency.

Mental Characteristics:

Their idea of fairness becomes a big issue.

Are eager to answer questions.

Are very curious, and are collectors of everything; however, they may jump to other
objects of interest after a short time.

Want more independence, but know they need guidance and support.

Wide discrepancies in reading ability.

Developmental Tasks:

e Social cooperation.
e Self-evaluation.

e Skill learning.

e Team play.



Suggested Volunteer Strategies:

e Recognize allegiance to friends and “heroes.”

e Remind child of responsibilities in a 2-way relationship.

e Acknowledge performance: “Hey, watch this!”

e Offer enjoyable learning experience. It’s a great time to teach about different
cultures. Provide frank answers to questions about upcoming physiological
changes.

Characteristics of Middle Grade Students

Intellectual Development of Middle Grade Students:

e Display a wide range of individual intellectual development as their minds
experience transition from the concrete-manipulatory stage to the capacity for
abstract thought. This transition ultimately makes possible:

e Propositional thought

e Consideration of ideas contrary to fact

e Reasoning with hypothesis involving two or more variables

e Appreciation for the elegance of mathematical logic expressed in
symbols

¢ Insightinto the nuances of poetic metaphor and musical notation

¢ Analysis of the power of a political ideology

e Ability to project thought into the future, to anticipate, and to
formulate goals

e Insightinto the sources of previously unquestioned attitudes,
behaviors and values

e Interpretation of larger concepts and generalizations of traditional
wisdom expressed through sayings, axioms, and aphorisms

e Areintensely curious.

e Prefer active over passive learning experiences; favor interactions with
peers during learning activities.

e Exhibit a strong willingness to learn things they consider to be useful;
enjoy using skills to solve real life problems.

e Are egocentric; argue to convince others; exhibit independent, critical
thought.

e Consider academic goals as a secondary level of priority; personal-
social concerns dominate thoughts and activities.



e Experience the phenomenon of metacogniton - the ability to know what one
know and does not know.

e Are intellectually at risk; face decisions that have the potential to affect major
academic values with lifelong consequences.

Physical development of middle grade students:

e Experience accelerated physical development marked by increases in weight,
height, heart size, lung capacity, and muscular strength.

e Mature at varying rates of speed. Girls tend to be taller than boys for the first
two years of early adolescence and are ordinarily more physically developed
than boys.

e Experience bone growth faster than muscle development; uneven
muscle/bone development results in lack of coordination and awkwardness;
bones may lack protection of covering muscles and supporting tendons.

¢ Reflect a wide range of individual differences, which begin to appear in
prepubescent and pubescent stages of development. Boys tend to lag behind
girls. There are marked individual differences in physical development for
boys and girls. The greatest variability in physiological development and size
occurs at about age thirteen.

e Experience biological development five years sooner than adolescents of the
last century; the average age of menarche has dropped from seventeen to
twelve years of age.

e TFace responsibility for sexual behavior before full emotional and social
maturity has occurred.

e Show changes in body contour including temporarily larger noses,
protruding ears, long arms; have posture problems.

e Are often concerned with body changes:
o Girls may be anxious about physical changes that accompany sexual
maturation.
o Boys may be anxious about receding chins, cowlicks, dimples, and
changes in their voices.

e Experience fluctuations in basal metabolism, which can cause extreme
restlessness at times and equally extreme listlessness at other moments.

e Have ravenous appetites and peculiar tastes; may overtax digestive system
with large quantities of improper foods.



e Lack physical health; have poor levels of endurance, strength, and flexibility
and as a group are fatter and unhealthier.

e Are physically at risk; major causes of death are homicide, suicide and accidents.

Psychological development of middle grade students:

e Are often erratic and inconsistent in their behavior; anxiety and fear are
contrasted with periods of bravado; feelings shift between superiority and
inferiority.

e Have chemical and hormonal imbalances, which often trigger emotions that
are frightening and poorly understood; may regress to more childish
behavior patterns at this point.

e Are easily offended and are sensitive to criticism of personal shortcomings.

e Tend to exaggerate simple occurrences and believe that personal problems,
experiences, and feelings are unique to themselves.

¢ Are moody, restless; often feel self-conscious and alienated; lack self-esteem;
are introspective.

e Are searching for adult identity and acceptance even in the midst of intense
peer group relationships.

¢ Are vulnerable to naive opinions, one-sided arguments.

e Are searching to form a conscious sense of individual uniqueness - “Who am
I?//

e Have emerging sense of humor based on increased intellectual ability to see
abstract relationships; appreciate the “double entendre”.

e Are basically optimistic, hopeful.

e Are psychologically at risk; at no point in human development is an individual likely
to encounter so much diversity in relation to oneself and others.



Social development of middle grade students:

e Experience conflicts due to changing loyalties to peer groups and family.

e Refer to peers, as sources for standards and models of behavior; media heroes
and heroines are also singularly important in shaping both behavior and
fashion.

e May be rebellious towards parents but still strongly dependant on parental
values; want to make own choices, but the authority of the family is critical
factor in ultimate decisions.

e Are impacted by high level of mobility in society; may become anxious and
disoriented when peer group ties are broken because of family relocation to
other communities.

e Are often confused and frightened by new school settings, which are large
and impersonal.

e Act out unusual or drastic behavior at times; may be aggressive, daring,
boisterous, and argumentative.

o Are fiercely loyal to peer group values, sometimes cruel or insensitive to
those outside the peer group.

e Want to know and feel that significant adults, including parents and teachers,
love and accept them; need frequent affirmation.

¢ Sense negative impact of adolescent behaviors on parents and teachers;
realize thin edge between tolerance and rejection; feelings of adult rejection
drive the adolescent into the relatively secure social environment of the peer

group.

e Strive to define sex role characteristics; search to establish positive social
relationships with members of the same and opposite sex.

e Experience low risk-trust relationships with adults who show lack of
sensitivity to adolescent characteristics and needs.

e Challenge authority figures; test limits of acceptable behavior.
e Are socially at risk; adult values are largely shaped conceptually during

adolescence; negative interactions with peers, parents, and teachers may
compromise ideals and commitments.



Moral and ethical development of middle grade students:

e Are essentially idealistic; have strong sense of fairness in human
relationships.

e Experience thoughts and feelings of awe and wonder related to their
expanding intellectual and emotional awareness.

e Ask large, unanswerable questions about the meaning of life; do not expect
absolute answers but are turned off by trivial adult responses.

e Are reflective, analytical, and introspective about their thoughts and feelings.

e Confront hard moral and ethical questions for which they are unprepared to
cope.

e Are atrisk in the development of moral and ethical choices and behaviors;
primary dependency on the influences of home and church for moral and
ethical development seriously compromises adolescents for whom these
resources are absent. Adolescents want to explore the moral and ethical
issues which are confronted in the curriculum, in the media, and in the daily
interactions they experience in their families and peer groups.

*Reprinted, by permission, from Caught in the Middle: Educational Reform for Young Adolescents in
California Public Schools, copyright 1987, California Department of Education, P.O. Box 271,
Sacramento, CA 95812-0271.

SECTION FOUR

e Ildeas & Activities



Ideas and Activities that Have Worked for
Our Mentors & Mentees

Keep a mentor/mentee journal.

Create your own stories on the computer. This helps to express ideas and
is a great spelling aid.

Play computer games, especially good for encouraging math and writing

skills.

Play cribbage.

Bring in some cards. If you don’t know any card games, let your mentee
teach you one (e.g., Uno!).

Make two lists with headings “Likes” and “Dislikes”. Each of you takes
turns putting something on the lists. Great way to get to know each other
better.

Go for a nature walk or a walk around the track.

Make a word by unscrambling “letters”.

Play “hangman”.

Sports nut??? Have your mentee choose a few sports figures. Find pictures
of them in a magazine (e.g. Sports Illustrated). Then find articles about
them in the newspaper. You can also make your own scrapbook.

Popular board games are “Strategy”, “Bingo” or matching games such as
“Concentration”.

Grooming and hygiene tips are great self-esteem builders.



Recommended Activities for You & Your Mentee

Mentors working in the Norwalk Mentor Program have shared the following
suggestions:

Research and talk about famous people who have used their abilities to
get ahead.

Make greeting, get well or holiday cards to give to other people.
Interest the mentee in games, math and different books each week.
Look at magazines together to encourage conversation and self-
expression for the students with low reading levels.

Make a small journal or notebook. Write down thoughts and feeling
during the week and share them with each other.

Share your own life experience.

If the student has trouble sitting still, divide the hour up into 3 or 4
segments. Let the mentee work off some energy through physical
activity. Then read, use computers, do a craft project or just talk.

Tell your mentee about your work and how you reached this position.
Remember your mentee with a card.

Share photos of your family, pets, house, etc. with your mentee.

Just talk for an hour.

Share your school experience when you were the same age.

Bring a proverb a week to discuss.

Read the newspaper together.

Play a musical instrument or learn together.

Draw.

Work on a computer at school or bring in your laptop.

Play sports or discuss your favorite.

Attend your mentee’s holiday concert or other school activities.

Play chess and/or other games together. Stress obeying the rules and
good sportsmanship.

Write stories together.

Fly a kite.

Walk outside in the playground or sit under a tree.

Build a model.

Plan an activity with another mentor and mentee.

Listen! Listen! Listen!

Just be a friend.

Share your favorite hobbies.

Read! Read! Read!

Walk the track.

Share skills.



Thank you for your participation
in the South Kingstown CARES Mentoring program.

Children in South Kingstown are eager to connect with adults who are willing to listen to
them, to stand by them, and to help them develop to their fullest potential.

What do MENTORS do?
They:

e Listen to individuals and encourage them to share their experiences.

e Help individuals set and reach goals.

e C(elebrate an individual’s achievements.

e Help individuals through the decision making process.

e Share experience and knowledge.

e Encourage individuals to find solutions to barriers when obstacles arise.
e Encourage individuals to seek assistance.

e Encourage individuals to advocate for themselves.

e Reinforce success.

Young people with mentors are more likely to....
e Stay in school.
e Achieve and aspire to better grades.

e Go on to college.

Mentoring Works!



